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The Integrity Gap™ -

Overview Brief

A concise introduction to CFIN’s central framework.

The Integrity Gap™ is the space between what looks compliant on
paper and what is trustworthy, credible, and effective in practice.

FORMAL . T GENUINE
COMPLIANCE ' : INTEGRITY
v ' R e f Sound
Policies in place 'HEF . _
: ST ; decisions
- | | ¥ | - . | |
@ Required P GAP™ & @ Credible
approvals | delivery
v"l Boxes ticked f j ﬁ%ﬁl Trustworifiy
8 ® outcomes
WHY IT MA
Trust ) Credibility . Climate impact
Builds confidence .,- Strengthens legitimacy \/ Drives real, lasting
and confidence. | and accountability. ‘ change.
WHERE IT SHOW.
ﬁ ; 0] .
Governance Projects | Ej?_,l Intermediaries .[].[I.[l Results

A framework for asking better questions about climate finance in practice.
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T'he Integrity Gap™ - Overview Briet

A short narrative introduction to the framework.
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( i 1. WHAT IT MEANS
The Integrity Gap™ points to the space
between formal safeguards on paper
and how institutions, projects, and

actors behave in practice.
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Across governance, project design,
procurement, intermediary
relationships, implementation,

reporting, and results.
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| The Integrity Gap™
' helps explain why
. compliance alone
i does not guarantee

i credible climate finance.

NHY IT MATTER!

Weak integrity can distort decisions,
weaken legitimacy, undermine
accountability, and compromise
climate outcomes—even when
procedures appear to have

been followed.

QUESTIONS " PAICECS

What is working in form but not in substance?
Where are incentives distorting decisions?

Who benefits, who bears risk,
and who is excluded?

Can the reported results be trusted?

The framework is not only about compliance failure.

finance in practice.
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4 It is about the credibility and integrity of climate
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